CITY OF PATERSON
DOWNTOWN PATERSON SPECIAL IMPROVEMENT DISTRICT (SID)
PROPOSED 2026 OPERATING BUDGET
NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN that the Municipal Council of the City of Paterson, New Jersey, introduced and approved by resolution the proposed 2026
Operating Budget of the Downtown Paterson Special Improvement District at its meeting held on August 18, 2026. Approval constituted first reading pursuant
to N.J.S.A. 40:56-84. The Municipal Council will hold a public hearing on the proposed budget on Tuesday, September 15, 2026 at 7:00 p.m. in the Council
Chambers, Third Floor, Paterson City Hall, 155 Market Street, Paterson, New Jersey. At the public hearing, all persons having an interest in the budget will be
given an opportunity to present objections and comments.

Executive Summary

The Downtown Paterson SID 2026 Budget reflects a strategic investment in cleanliness, safety, marketing, and district management while maintaining a
balanced budget aligned with assessment revenue. This plan prioritizes visible impact, business support, and operational efficiency.

Total Revenue

Assessment Income $327,600
1. District Operations & Cleanliness
Maintenance operation $200,000
Landscaping $ 15,860
Subtotal $215,860

Core investment in sanitation, maintenance, and beautification to ensure a clean and welcoming downtown environment.
2. Marketing, Events & Economic Activation

Marketing, Social Media, Events, Tree Lighting ~ $ 14,500
Supports business visibility, foot traffic, and seasonal programming to drive economic activity.

3.  Administrative & Operational Costs

Office Supplies & Equipment $ 1,000

Office Phone $ 1100
Postage $ 500
Cell Phone $ 390
Internet $ 500
Bank Fees $ 260
Parking $ 1,800
Payroll Taxes $ 5,000
Professional Services/Audit $ 2,850
Rent (Office/Admin Support) $ 6,000
Subtotal $19,400

Lean administrative structure to ensure efficient day-to-day operations

4. Insurance & Risk Management
Liability Insurance $ 2,000
Directors & Officers (D&0) $ 2,240
Workers Compensation $ 3,600
Subtotal $ 7840

Protects the organization, board, and operations.
5. Leadership & Management
Executive Director $ 65,000
Professional leadership to execute strategic initiative and manage district operators
Total Expenses
Total Operating Expenses $327,600
Budget Highlights

« Fully balanced budget with no deficit

« 66% of budget dedicated to district services (cleaning, maintenance, beautification)
« Continued investment in events, marketing, and business engagement

« Lean administrative structure maximizing direct impact services

“This budget is not just about maintaining downtown — it’s about positioning Downtown Paterson as a clean, active and economically competitive
destination.”

The public hearing and second reading on the proposed 2026 Downtown Paterson Special Improvement District Budget will be held on Tuesday,
September 15, 2026 at 7:00 p.m. in the Council Chambers, Third Floor, Paterson City Hall, 155 Market Street, Paterson, New Jersey. A complete
copy of the approved budget, as advertised, will be posted in the customary public-notice location at City Hall at least one week prior to the hearing
and will be available without charge to any person requesting a copy during that week and at the public hearing from the Office of the City Clerk.
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