
Executive Summary 
ES-05 Executive Summary
The 2012 Annual Action Plan, which begins on July 1, 2012, is a component of the City of Paterson’s Five-Year (2010-2014) Consolidated Plan and serves as the City’s application to the United States Department of Housing and Urban Development for its entitlement program allocations.  The City will receive funding for its Community Development Block Grant (CDBG) program, HOME Investment Partnership (HOME) program, Emergency Solutions Grant (ESG) program and Housing Opportunities for Person with AIDS (HOPWA) program.

This Annual Action Plan reflects the goals and objectives set forth in the City’s 2010-2014 Consolidated Plan.  Additionally, the Plan summarizes the approach and direction to be followed by the City in addressing its community development needs, affordable housing needs and housing rehabilitation needs.  The activities outlined in the plan are intended for low and moderate income residents of the City of Paterson and are designed to be carried our beginning July 1, 2012 with a June 30, 2013 conclusion date.
The 2012 Annual Action Plan focuses on the Department of Community Development’s mission to strengthen neighborhoods within the City of Paterson and improve the quality of life for all of Paterson’s inhabitants.  For the 2012-2013 program year, the City of Paterson has been allotted the following funding from the United States Department of Housing and Urban Development: $2,416,065 (Community Development Block Grant); $1,160,055 (HOME Investment Partnerships); $1,380,000 (Housing Opportunities for Persons with AIDS); and $232,425 (Emergency Solutions Grant).
2.
Summary of the objectives and outcomes identified in the Plan Needs Assessment Overview

	Goal Name
	Start Year
	End Year
	Category
	Geographic Area
	Needs Addressed
	Funding
	Goal Outcome Indicator

	Suitable Living Environment
	7/1/12
	6/30/13
	Availability/Accessibility
	City of Paterson
	Quality of Life
	CDBG

HOME
	Housing units

	Decent Affordable Housing
	7/1/12
	6/30/13
	Affordability
	City of Paterson
	Safe Environment
	HOME

HOPWA
	Housing Units

	Expanded Economic Opportunities
	7/1/12
	6/30/13
	Sustainability
	City of Paterson
	Jobs
	CDBG
	Jobs

People


3.
Evaluation of past performance
The Department of Community Development submits a Consolidated Annual Performance and Evaluation Report to the United States Department of Housing and Urban Development, usually no later than September 26th every year.  For its 2010 Consolidated End of the Year Review, the Department of Community Development provided the following feedback to the United States Department of Housing and Urban Development regarding its performance:

· The City of Paterson is in the process of re-allocating the funds set-aside for 2010 contingency allocation to eligible CDBG activities.  We are aware of the 10% limitation on budgeting CDBG funds for contingency of cost overruns and will comply with this provision in our future Annual Action Plan submissions.

· IDIS Activity #1637 included the paving of streets as noted on the attached sheet labeled FY 2008 Street Resurfacing Program.  Based on the list provided, the streets are not within the same service area, therefore the Department of Community Development will divide the activity into multiple activities in IDIS, as discussed with the previous administration.

· The City of Paterson will make the additional entries on its PR 26 for its 2011 and 2012 CAPERs, which will allow the United States Department of Housing and Urban Development to ensure our compliance with the primary objective of the CDBG program being obtained over the 2010-2012 program years.

· As stated in your letter, the City of Paterson has submitted a timeliness workout plan.  We are aware that we are required to meet the timeliness standard when it is next measured on May 2, 2012.  We are re-doubling our efforts to meet our expenditure targets by the required date as set forth above.

· The City of Paterson is receiving technical assistance for the identification and certification of new CHDOs.  The Housing and Community Development Network of New Jersey has been working with the Department of Community Development in this effort.  There has been some progress in this regard, however we had hoped to identify more eligible entities willing to become certified CHDOs.  In addition, the City of Elizabeth participated in one of our CHDO sessions and plans to replicate our model in their participating jurisdiction.  We are planning to release a CHDO request for proposal in the next couple of weeks.  While your letter states that we are receiving technical assistance for the re-configuration and completion of activities overdue for completion, the City of Paterson has not received the technical assistance that it was promised in this regard.  Additionally, the City of Paterson was just informed that it will be the recipient of HUD’s One CPD Technical Assistance Program, which will allow the Department of Community Development to build its capacity in the administration of all of its HUD-funded programs.

· The City of Paterson awarded its 2010 ESG funding to the following organizations:

· General ESG program Administration ($6,429.60)

· Strengthen Our Sisters ($24,432,.48)- operation and support for  12-bed transitional shelter for victims of domestic violence

· St. Paul’s CDC ($24,432.48) – operation and support for 50-bed emergency shelter for men

· Paterson Task Force ($24,432.48)- operation and support for a 4-unit transitional shelter for homeless families

· St. Peter’s Haven ($24,432.28)- operation and support for 4-unit transitional housing shelter for homeless families

· Eva’s Village ($24,432.28) – operation and support for 36-bed emergency shelter for homeless women

Each one of the activities funded with ESG dollars in the City of Paterson’s 2010 Annual Action Plan fall within the three limitations for the program, as indicated by the attached 3Cs, which were completed by Frank Bangor and Associates.  In addition, the City of Paterson will ensure that a proper description accompanies each ESG activity in future Annual Action Plan submissions, which will allow the Newark Field Office the ability to determine our compliance with all applicable limitations.

· The City of Paterson is in the process of working with Kevin Kisssinger at HUD Headquarters to get technical assistance on ESG activities that were previously placed in the IDIS system.  This technical assistance will allow the Department of Community Development to properly identify all activities for which 2009 grant funds were expended by July 27, 2011 and determine which activities for which funds were not completely drawn.  The City of Paterson will ensure expenditure of these funds within 120 days of the date of this letter (February 7, 2012).  In addition, the City of Paterson has noted that it will expend funding within the specified timeframe subject to reallocation in accordance with the provisions at 24CFR576.45.

· The Department of Community Development has reviewed the Table 3Cs supplied with the City of Paterson’s 2010 Annual Action Plan, which was completed by Frank Bangor and Associates.  Our review determined that all activities have the proper program areas reflected.

· The Department of Community Development has checked the Table 3cs submitted with the City of Paterson’s 2010 CAPER.  As requested, the Department of Community Development will ensure that the activity completion dates are properly reflected in IDIS.

· The Department of Community Development will ensure that it report actual accomplishments at the completion of the activity and/or the completion of the program year, where possible.  We will work out a schedule to have the monitors enter accomplishment data on a quarterly basis.

· The City of Paterson is working to improve its timeliness in regards to the submission of documentation requested by the United States Department of Housing and Urban Development.  It should be acknowledged that we have submitted our 2010 CAPER in a more timely manner than 2009 CAPER, therefore showing much improvement.  Please be aware of the shortage in professional staff employed and working diligently to complete the necessary paperwork.

· The City of Paterson has requested an extension for the submission of its Analysis of Impediments to Fair Housing Choice Plan.  This extension has been granted by the Newark Field Office of Fair Housing and Equal Opportunity Center.  The new deadline for submission is June 29, 2012.  
4.
Summary of citizen participation process and consultation process
The Department of Community Development, as required in its 2010-2014 Consolidated Plan, has adhered to its Citizen Participation Plan, which meets federal regulatory requirements.  The Citizen Participation Plan requires that the Department of Community Development conduct two public hearing as it prepares its Annual Action Plan for submission to the United States Department of Housing and Urban Development.

As required, the Department of Community Development conducted two public hearing.  The first public hearing was held on December 13, 2011.  Notice of the public hearing was posted on the City of Paterson’s website (www.patersonnj.gov), as well as a legal notice placed in the Herald News/Bergen Record, El Especialto Newspaper and the Arab Voice.  Additionally, the City’s Citizen Participation Plan requires a second public hearing be conducted, which was done on March 29, 2012.  As with the first public hearing, notice for the second public hearing was posted on the City of Paterson’s website (www.patersonnj.gov), as well as a legal notice placed in the Herald News/Bergen Record, El Especialto Newspaper and the Arab Voice.  At each public hearing, attendees were provided with the opportunity to complete Needs Survey for the 2012/2013 Program Year.  These needs surveys were collected and reviewed as the Department of Community Development prepared the City’s 2012 Annual Action Plan and made recommendations for sub-recipient funding allocations.
The 2012 Annual Action Plan was available for a thirty (30) day review period from June 26, 2012 through July 25, 2012.  The plan was posted on the City of Paterson’s website (www.patersonnj.gov), as well as a legal notice of its availability in the Herald News/Bergen Record, El Especial Newspaper and the Arab Voice.  Copies of the plan were available in the Department of Community Development, the Office of the City Clerk, the Office of the Mayor and the Paterson Free Public Library, Broadway Location.
The plan was provided in alternative formats for persons with special needs.  This was facilitated upon request.  Citizens were informed that the City of Paterson intended to submit the 2011 Annual Action Plan to the US Department of Housing and Urban Development (HUD) on or before July 26, 2012.  Interested persons were encouraged to view the Plan and submit comments to the Paterson Department of Community Development, 125 Ellison Street, Paterson, NJ 07505-1310.  In order for comments to be considered, citizen comments were to be received no later than 12:00 pm on July 15, 2012.   

As part of the planning process, a strategy was developed to incorporate the following major components of the Citizen Participation Plan into the 2012 Action Plan:
· Seek public input through a fact gathering survey distributed through direct mail, public meetings, and the City’s website at www.patersonnj.gov. 
· To broaden the scope for community involvement in the process, a Needs Survey distributed to solicit input in the Consolidated Plan process.

· Afford adequate and timely notification of local meetings and workshops.

· Provide access to relevant information by way of translation and disability accessibility.

· Provide technical assistance to groups who request assistance in preparation of funding applications for housing and community development activities.

· Hold at least two public meetings at convenient times and locations to obtain input from citizens, agencies, and other interested persons.

· Notify the public of the availability and location of the Consolidated Plan for viewing for and encourage public comment
5.
Summary of public comments
As the public comment period has not concluded, the Department of Community Development has not received any comments to date.

6.
Summary of comments or views not accepted and the reasons for not accepting them
As the public comment period has not concluded, the Department of Community Development has not received any comments to date.  Therefore, there have been no comments or views not accepted.
7.
Summary
The City of Paterson plans to meets its goals and objectives for its 2012 Annual Action Plan.  We will strive for a better understanding of all HUD-funded programs and continue to build our internal capacity.
PR-05 Lead & Responsible Agencies

1.
Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of each grant program and funding source.

	Agency Role
	Name
	Department/Agency

	Lead Agency
	CALIFORNIA
	   


	
	
	

	Department of Community Development
	City of Paterson
	Office of the Director


Table 1 – Responsible Agencies

Narrative


The City of Paterson continues to receive entitlement funding from the United States Department of Housing and Urban Development.  These funding is received from four main sources: Community Development Block Grant (CDBG), HOME Investment Partnerships (HOME), Emergency Solutions Grant (ESG) and Housing Opportunities for People with AIDS (HOPWA).  The Department of Community Development continues to be the lead agency for the administration of the programs covered by the City’s consolidated plan. The Department works with other entities in the administration of specific programs. The Division of Housing administers the HOME and ESG Programs and the Department of Human Services administers the HOPWA program. Each program collaborates with a variety of non-profit provider agencies as well as the private sector. HOPWA Funds are allocated by a committee composed of service providers as well. 
The Department of Community Development is also responsible for the preparation and development of the 2010-2014 Consolidated Plan. The Director of the Department of Community Development, the City Administrator, the Mayor, and the Paterson City Council have the responsibility of approving the Consolidated Plan and ensuring the successful administration of the programs covered by the Consolidated Plan. The Mayor has the authority to authorize grant awards and execute HUD required documents and agreements.
Additionally, the Department of Community Development is the body that reviews and recommends actions to the Mayor and also prepares the Consolidated Annual Performance Evaluation Report each year to examine the performance of the projects funded in whole or in part with CDBG Program funds. 

 Consolidated Plan Public Contact Information

Lanisha D. Makle, Director

Department of Community Development

125 Ellison Street, 2nd Floor

Paterson, NJ 07505

Tel: (973) 321-1212

Fax: (973) 321-1202

Email: lmakle@patersonnj.gov
Website: www.patersonnj.gov/cd 

Expected Resources 

AP-15 Expected Resources 

Anticipated Resources
	Program
	Source of Funds
	Uses of Funds
	Expected Amount Available Year 1
	Expected Amount Available Reminder of ConPlan 

$
	Narrative Description

	
	
	
	Annual Allocation: $
	Program Income: $
	Prior Year Resources: $
	Total:

$
	
	

	Community Development Block Grant
	Federal
	Eligible activities
	$2,416,065
	$40,000
	$2,683,971
	$5,140,036
	$4,832,130
	Target City of Paterson’s community development priorities

	HOME Investment Partnerships
	Federal
	Affordable Housing
	$1,160,055
	$20,000
	$1,423,581
	$2,603,636
	$2,320,110
	Creation of affordable housing for low and moderate income families

	Housing Opportunities for Persons with AIDS
	Federal
	Affordable Housing
	$1,380,000
	$0
	$1,381,032
	$2,761,032
	$2,760,000
	Provides housing and supportive services for individuals living with HIV/AIDS

	Emergency Solutions Grant
	Federal
	Homeless prevention
	$232,425
	$0
	$129,776
	$362,201
	$464,850
	Identity of homeless persons, or individuals at risk of homelessness, and provide necessary services to regain stability in permanent housing

	Community Development Block Grant
	City of Paterson
	Eligible activity (construction of McBride Avenue Firehouse- 2012 Annual Action Plan only)
	$439,415.28
	$0
	$0
	439,415.28
	$878,830.56
	Repayment of CDBG funds per HUD OIG Audit


Table 2 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements will be satisfied
	Funding Category
	Organization
	Award
	Leverage Amount
	Leverage Funding Source

	CDBG
	Division of Cultural & Community Affairs (NAO)
	$70,000
	$0
	Not Applicable

	CDBG
	Division of Community Improvements (Code Enforcement)
	$245,000
	$0
	Not Applicable

	CDBG
	Division of Community Improvements (Demolition)
	$100,000
	$0
	Not Applicable

	CDBG
	Division of Housing (Relocation)
	$100,000
	$0
	Not Applicable

	CDBG
	Division of Economic Development (Small Business Loan Program)
	$350,000
	$0
	Not Applicable

	CDBG
	Center of Grace
	$70,000
	$0
	Not applicable

	CDBG
	Medical Missions for Children, Inc.
	$25,000
	$229,470
	Private funding

	CDBG
	Anderson Health Institute
	$93,000
	$18,500
	Private funding

	CDBG
	OASIS: A Haven for Women and Children
	$47,523
	$5,000
	Private funding

	CDBG
	Ivanhoe Artists Mosaic/Hubert Van Denend Education Foundation
	$100,000
	$23,000
	Private funding

	CDBG
	New Jersey Community Development Corporation
	$50,000
	$25,000
	Private funding

	CDBG
	Greater Paterson OIC
	$84,850
	$0
	Not Applicable

	CDBG
	Catholic Family & Community Services
	$70,900
	$9,346
	Public funding

	CDBG
	Paterson Housing Authority (HUD Certified Housing Counseling Program)
	$111,354
	$57,771.99
	Public funding (federal)

	CDBG
	Boys & Girls Club of Paterson & Passaic (Power Hour)
	$43,500
	$60,431
	Private funding

	CDBG
	Worshipful Integrity Lodge #51
	$300,000
	$200,000
	Private funding

	CDBG
	Boys & Girls Club of Paterson & Passaic (Stage Renovation & Expansion)
	$68,000
	$12,000
	Private funding


	Funding Category
	Organization
	Award
	Leverage Amount
	Leverage Funding Source

	ESG
	St. Paul’s Community Development Corporation
	$22,080.38
	$203,212
	Public & private funding
The match requirements are met dollar for dollar with subsidies from the City’s Department of Human Services, Passaic County Department of Human Services, the United Way of Passaic County, FEMA, New Jersey Department of Community Affairs, in-kind donations, funds from private organizations and foundations.

	ESG
	Paterson Task Force
	$22,080.38
	$88,001
	NJ Department of Community Affairs (CSBG)
The match requirements are met dollar for dollar with subsidies from the City’s Department of Human Services, Passaic County Department of Human Services, the United Way of Passaic County, FEMA, New Jersey Department of Community Affairs, in-kind donations, funds from private organizations and foundations.

	ESG
	Hispanic Multipurpose Service Center
	$22,080.38
	$10,000
	Public funding (federal & county)
The match requirements are met dollar for dollar with subsidies from the City’s Department of Human Services, Passaic County Department of Human Services, the United Way of Passaic County, FEMA, New Jersey Department of Community Affairs, in-kind donations, funds from private organizations and foundations.

	ESG
	Eva’s Village (Hope Center)
	$22,080.38
	$596,700
	Public & private funding
The match requirements are met dollar for dollar with subsidies from the City’s Department of Human Services, Passaic County Department of Human Services, the United Way of Passaic County, FEMA, New Jersey Department of Community Affairs, in-kind donations, funds from private organizations and foundations.

	ESG
	Eva’s Village (Emergency Overnight Center for Women)
	$22,080.38
	$194,321
	Public & private funding
The match requirements are met dollar for dollar with subsidies from the City’s Department of Human Services, Passaic County Department of Human Services, the United Way of Passaic County, FEMA, New Jersey Department of Community Affairs, in-kind donations, funds from private organizations and foundations.

	ESG
	Catholic Family & Community Services (HPRP/Emergency Services)
	$110,401.88
	$50,000
	Public funding (federal, county and city)
The match requirements are met dollar for dollar with subsidies from the City’s Department of Human Services, Passaic County Department of Human Services, the United Way of Passaic County, FEMA, New Jersey Department of Community Affairs, in-kind donations, funds from private organizations and foundations.


	Funding Category
	Organization
	Award
	Leverage Amount
	Leverage Funding Source

	HOME
	Paterson Habitat for Humanity
	$200,000
	$145,000
	Private funding

	HOME
	Paterson Habitat for Humanity (CHDO)
	To be determined
	
	

	HOME
	Wrigley Park Development, LLC
	$240,000
	$260,000
	Private funding


	Funding Category
	Organization
	Award
	Leverage Amount
	Leverage Funding Source

	HOPWA
	Paterson Housing Authority
	
	
	

	HOPWA
	Bergen County Housing Authority
	
	
	

	HOPWA
	
	
	
	

	HOPWA
	
	
	
	


If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs identified in the plan

Not Applicable

Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information 

	Goal Name
	Start Year
	End Year
	Category
	Geographic Area
	Needs Addressed
	Funding
	Goal Outcome Indicator

	Suitable Living Environment
	7/1/12
	6/30/13
	Availability/Accessibility
	City of Paterson
	Quality of Life
	CDBG
HOME
	Housing units

	Decent Affordable Housing
	7/1/12
	6/30/13
	Affordability
	City of Paterson
	Safe Environment
	HOME

HOPWA
	Housing Units

	Expanded Economic Opportunities
	7/1/12
	6/30/13
	Sustainability
	City of Paterson
	Jobs
	CDBG
	Jobs

People


Table 3 – Goals Summary

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide affordable housing as defined by HOME 91.215(b)

	Extremely Low Income Families
	3

	Low-Income
	5

	Moderate Income
	2


Projects 
AP-38 Project Summary

Project Summary Information

	Project Name
	Target Area
	Goals Supported
	Needs Addressed
	Funding

	Center of Grace
	Area-Benefit
	Suitable Living Environment
	Availability/Accessibility
	CDBG

	Division of Cultural and Community Affairs (NAO)
	City-wide
	Suitable Living Environment

	Availability/Accessibility
	CDBG

	Division of Community Improvements (Code Enforcement)
	City-wide
	Suitable Living Environment
	Sustainability
	CDBG

	Division of Community Improvements (Demolition)
	City-wide
	Decent Affordable Housing
	Sustainability
	CDBG

	Medical Missions for Children (Mr. Giggle’s Theater)
	Area Benefit
	Suitable Living Environment
	Availability/Accessibility
	CDBG

	Anderson Health Institute
	City-wide
	Expanded Economic Opportunities (Job Training)
	Availability/Accessibility


	CDBG

	Division of Housing (Relocation)
	City-wide
	Decent  Affordable Housing
	Sustainability
	CDBG

	OASIS: A Haven for Women and Children
	City-wide
	Expanded Economic Opportunities (Job Training)
	Availability/Accessibility
	CDBG

	Ivanhoe Artists Mosaic & Hubert Van Denend Education Foundation
	City-wide
	Suitable Living Environment
	Availability/Accessibility
	CDBG

	NJCDC
	Area Benefit
	Suitable Living Environment
	Availability/Accessibility
	CDBG

	Greater Paterson OIC
	City-wide
	Expanded Economic Opportunities (Job Training)
	Availability/Accessibility


	CDBG

	Catholic Family and Community Services
	City-wide
	Suitable Living Environment
	Availability/Accessibility
	CDBG

	Paterson Housing  Authority
	City-wide
	Decent Affordable Housing
	Availability/Accessibility
	CDBG

	Boys & Girls Club of Paterson & Passaic
	City-wide
	Suitable Living Environment
	Availability/Accessibility
	CDBG

	Worshipful Integrity Lodge #51 (Public Facilities)
	Area Benefit
	Suitable Living Environment
	Availability/Accessibility
	CDBG

	Boys & Girls Club of Paterson & Passaic (Public Facilities)
	Area Benefit
	Suitable Living Environment
	Availability/Accessibility
	CDBG

	Division of Economic Development
	City-wide
	Expanded Economic Opportunities 
	Availability/Accessibility
	CDBG

	St. Paul’s CDC (Shelter Operations)
	City-wide
	Decent Affordable Housing
	Availability/Accessibility
	ESG

	Paterson Task Force
(Shelter Operations)
	City-wide
	Decent  Affordable Housing
	Availability/Accessibility
	ESG

	Hispanic Multipurpose Service Center (Shelter Operations)
	City-wide
	Decent Affordable Housing
	Availability/Accessibility
	ESG

	Eva’s Village 

(Shelter Operations)
	City-wide
	Decent Affordable Housing
	Availability/Accessibility
	ESG

	Eva’s Village 

(Shelter Operations)
	City-wide
	Decent Affordable Housing
	Availability/Accessibility
	ESG

	Catholic Family & Community Services (HPRP/Emergency Services)
	City-wide
	Decent Affordable Housing
	Availability/Accessibility
	ESG

	Paterson Habitat for Humanity
	Area Benefit
	Decent Affordable Housing
	Affordability
	HOME

	Wrigley Park Development, LLC
	Area Benefit
	Decent Affordable Housing
	Affordability
	HOME

	Paterson Habitat for Humanity
	Area Benefit
	Decent Affordable Housing
	Affordability
	HOME (CHDO)

	Division of Housing (First Time Home-Buyers Program)
	City-wide
	Decent Affordable Housing
	Affordability
	HOME


Table 4 – Project Summary

AP-35 Projects 

	#
	Project Name

	1
	Center of Grace

	2
	Division of Cultural and Community Affairs (NAO)

	3
	Division of Community Improvements (Code Enforcement)

	4
	Division of Community Improvements (Demolition)

	5
	Medical Missions for Children, Inc. (Mr.Giggle’s Theater)

	6
	Anderson Health Institute

	7
	Division of Housing (Relocation)

	8
	OASIS: A Haven for Women and Children (Workplace Readiness Program)

	9
	Ivanhoe Artists’ Mosaic/Hubert Van Denend Education Foundation (Arts After-school Program)

	10
	New Jersey Community Development Corporation (65 Birch Street)

	11
	Greater Paterson OIC (Employment Skills Training Program)

	12
	Catholic Family & Community Services (Senior Activities Program)

	13
	Paterson Housing Authority (HUD Certified Housing Counseling Program)

	14
	Boys & Girls Club of Paterson & Passaic (Power Hour)

	15
	Worship Integrity Lodge #51 (Public Facilities)

	16
	Boys & Girls Club of Paterson & Passaic (Public Facilities)

	17
	Division of Economic Development (Small Business Loan Program)

	18
	St. Paul’s Community Development Corporation (Men’s Shelter)

	19
	Paterson Task Force (Hilltop Heights Family Shelter)

	20
	Hispanic Multipurpose Service Center (Switch Transitional Housing Program)

	21
	Eva’s Village (Hope Center)

	22
	Eva’s Village (Emergency Overnight Shelter for Women)

	23
	Catholic Family & Community Services (HPRP/Emergency Services)

	24
	Paterson Habitat for Humanity (160-164 Rosa Parks Boulevard)

	25
	Wrigley Park Development, LLC (386-388 10th Avenue)

	26
	Paterson Habitat for Humanity (CHDO)

	27
	Division of Housing (First Time Homebuyers’ Program)


Table 5 – Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs

Based on the Needs Survey distributed at the City of Paterson’s two public hearing for the 2012 Annual Action Plan, attendees identified needs in the areas in which allocations were made, especially youth services.  In addition, the allocations were made to organizations that participated in the request for proposal process and adhere to the guidelines of that process.  Additionally, the City of Paterson continues to face obstacles in addressing underserved needs due to its current fiscal situation.
AP-50 Geographic Distribution 

Description of the geographic areas of the entitlement (including areas of low-income and minority concentration) where assistance will be directed 

Geographic Distribution

	Target Area
	Percentage of Funds

	Area Benefit
	18%

	City-wide
	82%


Table 6 - Geographic Distribution 

Rationale for the priorities for allocating investments geographically 

For the 2012 Annual Plan, the City of Paterson has chosen to use its HUD funding for areas containing concentrations of lower income households.  An area of low-income concentration is defined by the City as an area (Census Tract, Census Block Group, or surveyed area) that contains sufficient numbers of low and moderate-income persons to meet HUD’s criteria.    

City-wide Projects

Below is a list of projects that will be CDBG, HOME or ESG funded and benefit the entire City:
	Division of Housing
	$100,000

	Division of Cultural & Community Affairs
	$70,000

	Division of Economic Development
	$350,000

	Division of Community Improvements
	$245,000

	Division of Community Improvements
	$100,000

	Division of Housing
	$150,000

	Anderson Health Institute
	$93,000

	OASIS: A Haven for Women & Children
	$47,523

	Ivanhoe Artists Mosaic/Hubert Van Denend Education Foundation
	$100,000

	Greater Paterson OIC
	$84,850

	Catholic Family & Community Services
	$70,900

	Paterson Housing Authority
	$111,354

	Boys & Girls Club of Paterson & Passaic
	$43,500

	St. Paul’s Community Development Corporation
	$22,080.38

	Paterson Task Force
	$22,080.38

	Hispanic Multipurpose Service Center
	$22,080.38

	Eva’s Village
	$22,080.38

	Eva’s Village
	$22,080.38

	Catholic Family & Community Services
	$110,401.88


Area Specific Projects

Below is a list of projects that will be CDBG funded and benefit specific low to moderate income areas of Paterson:
	Center of Grace
	$70,000

	Medical Missions for Children, Inc.
	$25,000

	New Jersey Community Development Corporation
	$50,000

	Worshipful Integrity Lodge #51
	$300,000

	Boys & Girls Club of Paterson & Passaic
	$68,000

	Paterson Habitat for Humanity
	$200,000

	Paterson Habitat for Humanity 
	To Be Determined

	Wrigley Park Development, LLC
	$240,000


Affordable Housing 

AP-55 Affordable Housing 

	One Year Goals for the Number of Households to be Supported

	Homeless
	500

	Non-Homeless
	175

	Special-Needs
	10

	Total
	685


Table 7 - One Year Goals for Affordable Housing by Support Requirement

	One Year Goals for the Number of Households Supported Through

	Rental Assistance
	45

	The Production of New Units
	7

	Rehab of Existing Units
	8

	Acquisition of Existing Units
	10

	Total
	70


Table 8 - One Year Goals for Affordable Housing by Support Type

AP-60 Public Housing 

Actions planned during the next year to address the needs to public housing

Actions to encourage public housing residents to become more involved in management and participate in homeownership

If the PHA is designated as troubled, describe the manner in which financial assistance will be provided or other assistance 

The City itself does not own or manage any Federal public housing units. The Paterson Housing Authority owns and manages all Federal public housing units within the City of Paterson, in addition to providing Section 8 vouchers and certificates.  Annual Department of Public and Indian Housing (PIH) reviews of the Agency are completed to identify ways to serve clients better and encourage landlord participation as part of the development of the Public Housing Agency plans.  

The Housing Authority’s Five Year Plan and Annual Plan have been approved by HUD.  The HACP’s priorities for the coming year, which were developed during the regulated planning process, include preserving and expanding public housing stock, leveraging funds for public/private partnership housing development, improving customer services and quality of life for Paterson residents through operational efficiencies and promote green initiatives. 

The Department of Community Development works directly with the Paterson Housing Authority.  

The 2012 Action Plan does not designate any funding towards public housing unit rehabilitation rather the Department collaborates with CPHA for housing counseling for both home buyers and homeowners experiencing foreclosure.  The City will continue to work with and support the Paterson Housing Authority through the following actions:

a. Support the Housing Authority’s efforts to secure funds for additional subsidized housing.

b. Support the Housing Authority’s efforts to secure additional Section 8 Housing Choice Vouchers.

c. Support the Housing Authority’s efforts to secure funds for additional assisted housing designated for the elderly and special needs populations.

d. Support the Housing Authority’s efforts to improve the living environment at all public housing sites.

Further, the Department will continue to be involved with the Housing Authority in a partnership that includes residents, staff and local City officials to ensure that any needed physical or management improvements that can be identified and a program implemented.  The shared goal is to provide a safe and secure living environment for the residents of Paterson.  

HUD has not designated the Paterson HA as a troubled agency. 

AP-65 Homeless and Other Special Needs Activities 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs

Addressing the emergency shelter and transitional housing needs of homeless persons

Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are: being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions); or, receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs.

In Passaic County, the City of Paterson works with a variety of housing, social and health service organizations to meet the needs of homeless persons. The lead group exploring ongoing issues of homelessness is the Paterson County Continuum of Care (CoC), recognized by the U.S. Department of Housing and Urban Development as the local planning and decision-making body on programs funded with HUD’s homeless assistance programs. The HOPWA funds awarded to Paterson are part of the Bergen/Passaic HOPWA grant, and it is administered by the City of Paterson Department of Human Services.    

The CoC plans and manages the homeless system’s coordination through an ongoing collaboration of public and non-profit agencies, grantors, advocacy groups and formerly homeless individuals. Monthly CoC meetings and regular meetings of several issue-specific committees, deal with topics such as the level of system integration, progress on action steps in the plan to prevent and end homelessness, joint funding proposals and researching best practices through visits to other communities. The meetings provide an important venue for consumers, providers and grantors to identify system-wide gaps and community-based solutions. In addition to the monthly meetings, all stakeholders routinely work together to identify needs, set priorities and strategy, eliminate duplication, evaluate, coordinate and improve services and the delivery system.  The CoC has developed a Plan to End Homelessness that the City has endorsed.  The City will utilize its resources to the extent feasible and as available in support of this plan.  Further, the Plan to End Homelessness identified strategies for ending Chronic Homelessness.  They are:

· Systemic changes within the County

· Creation of 600 permanent, affordable, supportive housing units

· Strengthen identifiers for homelessness prevention

· Create plan for rapid re-housing to reduce amount of time spent homeless

Specific investments of available resources over the next year aimed at homeless populations, homeless services and ending chronic homeless are led and coordinated by the County of Passaic and can be found in the Passaic County Consolidated Plan.

The priorities and objectives identified below are not presented in order of preference. They are grouped by type of activity and are based on information obtained from housing and

social service providers, and are driven by public service funding and assistance received.

Priorities for the Elderly/Frail Elderly Populations

· Continue to support activities that provide affordable housing for elderly and frail elderly residents at or below 50% of area median income
· Continue to support activities that provide the elderly and frail elderly with benefits counseling, care coordination, transportation, and other services

Through its funding of public service and public facility activities, the City will support the efforts of organizations that seek to develop affordable housing for the elderly and frail elderly as well as those organizations that provide services to the elderly and frail elderly.

Priorities for Persons with Mental Illness

· Continue to offer support and assistance to local agencies that provide supportive services and outreach programs to individuals with mental illness

· Increase the supply of transitional and permanent supportive housing facilities for persons with mental illness and mental disabilities. These facilities should provide case management services to residents 

The City will aid the efforts of area organizations that provide supportive services and housing options to persons with mental illness.

Priorities for Persons with Disabilities

· Provide tenant-based rental assistance subsidies to individuals and families who have disabilities and are in danger of becoming homeless

· Continue to support activities that serve persons with disabilities

The City will aid the efforts of area organizations that provide supportive services and housing options to disabled persons.

Priorities for Persons with Alcohol and Drug Addiction

· Continue to offer support to local agencies that provide outreach programs to individuals with drug and alcohol problems

· Increase the supply of transitional and permanent supportive housing for individuals with drug and alcohol addiction

The City of Paterson will offer assistance to local agencies providing outreach services to individuals with drug and alcohol problems.

Priorities for Persons with HIV/AIDS

· Continue to support efforts that provide affordable housing to people living with HIV/AIDS

· Continue to support organizations that provide supportive services to people living with HIV/AIDS

Through various federal funding sources, the City will support area organizations that provide supportive services and affordable housing options for people living with HIV/AIDS. This includes recipients of federal HOPWA funds. The needs of these populations are discussed in more detail above.

It is increasingly difficult for the City of Paterson to fund non-homeless special needs projects, due to the limited amount of funding the City receives annually to support housing and community development initiatives and the increasing amount of basic community needs resulting from current economic conditions. However, other resources are available on the federal, state, and local levels that area organizations can solicit to help provide affordable housing opportunities and supportive services to Paterson’s non-homeless special needs populations.

There are several resources available to support non-homeless special needs housing initiatives. At the federal level, this includes HUD Section 202 housing funds (elderly projects), HUD Section 811 housing funds (housing for people with disabilities), HCV/Section 8 tenant- and project-based rental assistance, Hope VI funds, the Federal Home Loan Bank’s Affordable Housing Program, Low Income Housing Tax Credits (LIHTC), Federal Home Loan Bank funds, public housing funds, and other resources.

The City will continue to support the efforts of local and regional organizations that provide housing and supportive services to non-homeless special needs individuals.

Persons with special needs include the elderly and frail elderly, persons with severe mental illness, persons with developmental and physical disabilities, persons suffering from drug and alcohol addiction, public housing residents, and persons living with HIV/AIDS. Many persons with such special needs also have very low incomes. It is very difficult to determine the number of individuals with special needs. The unmet needs data in this section of the Consolidated Plan was obtained during consultations with area organizations that serve special needs populations and also from completed needs surveys.

Supportive housing is defined as living units that provide a planned services component with access to a wide range of services needed for the resident to achieve personal goals. Various populations with special needs require supportive housing. For some individuals, supportive housing is needed because they are unable to undertake the activities of daily living without assistance. The needs of the City’s special needs subpopulations are described below.

Elderly and Frail Elderly

The 2008 ACS noted that 12,842 people (9.04% of the Paterson population) were 65 and over.  8.75% of the population over 60 years of age was 85 and older, a commonly used measure for “frail” elderly.  This is a slight decrease in the percentage of this population when compared to 2000 Census, when only 9.24% of the older population was 85 and older.  

The national average for adults age 16 to 64 with disabilities is 12.15%.  According to the 2007 ACS, 13.1% of the Paterson adult population 16 to 64, or 12,066 people, reported some sort of disability.  

The break-out by type is as follows:


Sensory:  

4,619


Physical:  

7,529


Mental:  

5,560


Self-Care:  

4,083


Employment disability:  
6,658

While no data is available to estimate the number of elderly persons who will require supportive housing or services during the next five years, demand will likely increase due to the pressure of the current economic downturn on the elderly and frail elderly, many of whom survive on fixed incomes. Maintaining a supply of affordable and accessible housing will be necessary to serve the needs of this growing subpopulation.

Mentally Ill

Severe mental illness includes the diagnosis of psychoses and major affective disorders such as bipolar disorder and major depression. The condition must be chronic, meaning it has existed for at least one year, to meet the HUD definition for a disability.

The prevalence of mental illness in Paterson can be inferred from the number of people receiving treatment through Passaic County.  According to the Passaic County Mental Health Board there were 11,821 individuals admitted to mental health programs in Passaic County. This is an indication that the current system is well utilized to meet mental health needs. There is an overlap with alcohol and drug abuse information showing use of service to address these problems. Overall, the magnitude of mental illness treatment represents the strong probability of a need for mental illness housing and services in Paterson.

Developmentally Disabled

The base definition of developmental disability is an IQ score of less than 70. Within the City, it is unknown how many non-homeless developmentally disabled individuals are in need of supportive housing. 

Physically Disabled

Physically disabled individuals usually require modifications to their living space, including the removal of physical barriers. Generally, accommodations can be made to adapt a residential unit for use by wheelchair-bound persons or persons with hearing or vision impairments. It is difficult to identify private rental units that have been adapted.

In Paterson, among people at least five years old in the 2005-07 ACS, 18,340 reported a disability. The likelihood of having a disability varied by age from 7.5% of people under 18 years old, to 13.09% of people 18 to 64 years old, and to 37.35% of those 65 and older. 

Persons with Alcohol and Other Drug Addictions

Alcohol or other drug abuse is defined as an excessive and impairing use of alcohol or other drugs, including addiction. Persons who are classified with alcohol or other addictions may have a history of inpatient treatment, be identified by current symptoms or by an assessment of current intake, or by some combination of these approaches.

No data source is available to estimate of the number of persons with alcohol or other drug addictions that are in need of affordable housing.

Public Housing Residents

Persons living in public or assisted housing may want to leave public housing if their living situation is stabilized or if homeownership opportunities were available. Family self-sufficiency programs and homeownership programs provide such opportunities. HACP will continue to work collaboratively with the Department of Community Development to increase tenant awareness of homeownership opportunities offered through the City.

 The non-homeless special needs populations in the City have a wide range of service needs, including transitional housing, supportive housing, counseling, case management,  transportation to health care facilities, employment and more. Data and information used to determine priority supportive housing and supportive service needs of the non-homeless special needs populations in the City were derived from interviews conducted with organizations that serve special needs populations.

Several priorities identified were common across the various subcategories of special needs populations. For example, one priority need identified was more affordable and accessible housing. Another need recognized was supportive housing facilities with adequate case management components. Access to health care and employment opportunities were also common priorities for all special needs populations. These populations need access to dental appointments, doctor appointments, employment centers, and job training, and placement services. In regard to the elderly and frail elderly populations, services such as benefits counseling and care coordination were identified as priority needs. Home repair grants, property tax assistance, and utility payment assistance were also listed as needs for elderly residents that still own their homes, as this population survives on fixed incomes.

During the 5-Year Strategy planning process, Department of Community Development identified needs based upon the following:

· Weighing the severity of the need among all groups and subgroups

· Analyzing the current social, housing, and economic conditions

· Analyzing the relative needs of LMI families

· Assessing the resources likely to be available over the next five years

· Evaluating input from group sessions, interviews, service provider surveys, municipal departmental staff and public hearings

The City has identified several obstacles that will impede its ability to address the identified needs in the five-year Consolidated Plan. These include the following: 

· The primary obstacle to meeting underserved needs in the City is the limited financial resources available to address identified priorities

·  Intensifying the impact of limited available funding is the current increase in home foreclosures in the City, increased unemployment, increased risk of homelessness, and need for increased supportive services for the growing population that is negatively affected by the economy and finds itself with fewer resources. The City, along with most communities, has even fewer resources available to address these issues as municipalities themselves face revenue reductions.

The following table includes facilities and services that assist persons who are not homeless but who require supportive housing, and programs that ensure that persons returning from mental and physical health institutions receive appropriate supportive housing.

	Local Resources for Special Needs Populations

	Domestic Abuse Victims
	Physically or Developmentally Disabled

	 Domestic Violence Intervention Services
	 Ryan White Foundation

	 Emergency Shelters
	 Section 811

	 Transitional Housing
	 Balanced Housing

	 Counseling Services
	 Low Income Housing Tax Credits

	 Supportive Services
	 Passaic County Board of Social Services

	 Employment Services
	Adult Day Services 

	 Legal Advocacy
	 Care Management Services

	 Crisis Intervention Services
	 Home Health Aide and Personal Assistance

	 
	 Respite Care

	 
	 

	Youth
	Substance Abuse

	 Child Welfare Planning Council
	Community Based Residential Substance  

	 Child Abuse and Neglect Prevention & 
	       Abuse Treatment Beds

	       Intervention Services
	 

	 Affordable Quality Early Care and Education
	 

	 
	 

	 
	 

	Employment 
	 

	 Passaic County One Stop
	 

	 City of Paterson One Stop
	 

	 Passaic County Vocational and Technical School
	 

	
	 


The City has a high number of cost-burdened rental households. Additionally, there are almost 750 households on the HACP Public Housing waiting list.  The HACP attributes the significant wait due in large part to lack of funding for the program. These factors indicate an unmet demand for housing assistance among low income renters.

The City does not currently plan to use HOME funds or other tenant based rental assistance to assist one or more of these subpopulations.  Should the City modify its intent it will amend this plan through an annual amendment to permit such use.  The current priority is to use HOME funds to expand the availability and accessibility of housing stock designed to serve the housing needs of those populations.  

AP-75 Barriers to affordable housing

Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment
The City of Paterson is currently in the process of updating its Impediments to Fair Housing Choice Plan, which is due to be submitted to the United States Department of Housing and Urban Development no later than October 1, 2012.  This plan was last updated by the City of Paterson in 2006.

The Department of Community Development will implement several strategies to ameliorate barriers to affordable housing.  These strategies include the expansion of affordable housing opportunities with funding made available through the HOME Program First Time Homebuyer Program, CHDO Program, Construction of Rental Housing and Residential Rehabilitation Program. 

The Department of Community Development will continue to seek ways to improve the capacity of housing development, and to streamline various aspects of the funding proposal, contracting and the procurement process. 

The cost of housing in the City of Paterson has a major impact on the development, improvement, and maintenance of affordable housing. Similarly the high cost of housing and lack of affordable housing units increased the demand for affordable units and decreases the availability of the existing units. 

Several key factors affect the cost, including the length of time it takes to complete a project and the clarity and ease of use of zoning codes; and the property tax policies.  These public policies can also adversely affect the cost of the project however they are an integral part of any local government.  

The City of Paterson is currently updating its Analysis to Impediments for Fair Housing Choice.  The updated plan is due to be submitted to the United States Department of Housing and Urban Development on or before October 1, 2012.
As part of the Master Plan process, the City undertook the effort of re-writing its Zoning Ordinance to avoid restrictive provisions that offer disincentives for the development of affordable housing.  These provisions may include, but not be limited to land use controls, site improvement requirements, building codes and application fees.

AP-85 Other Actions

Actions planned to address obstacles to meeting underserved needs
The City will continue to review alternatives to maximize use of HUD funds; such as seeking other public funding sources, private investment and increasing the efficiency of program operations.   The Department will continue to identify ways in which greater sharing and coordination of information can take place among agencies and citizens.  

Actions planned to foster and maintain affordable housing
The City will continue to be the primary provider of rehabilitation services for the conservation of existing housing stock. It will also continue to provide rental assistance to the very-low income population and to special groups in conjunction with supportive housing related programs. The City has an established delivery system for these programs and City staff is familiar with current State and Federal funding sources and have program development capabilities. 

The local business entities which play a role in the successful implementation of the City’s affordable housing strategy include the development community, the real estate community, and the area’s mortgage lenders. The City will continue its efforts to encourage the local development of affordable housing units. The first-time homebuyer program has established strong, positive relationships with the community’s realtors and lenders. In the future, these partnerships will serve both private and public interests regarding housing development as the City assesses available opportunities.

Actions planned to reduce lead-based paint hazards
The US government's Consumer Product Safety Commission banned lead paint in 1977 (16 Code of Federal Regulations CFR 1303). This action was taken to reduce the risk of lead poisoning in children who may ingest paint chips or peelings.

While lead based paint has been banned it is not gone. The US Census estimates that there are 13,076 or 93% of owner occupied dwelling units in the City that were built prior to 1979, and 28,055 or 92% of renter occupied dwelling units built prior to the same time period. It should be noted that not all units containing lead paint pose a lead paint hazard.  Dwelling units that are relatively well-maintained may not pose a threat to the safety and well being of those households. However, a large segment of the dwelling units in urban areas are older housing that is occupied by low to moderate income renters who may not possess the resources or the authority to remedy the condition.

Lead was banned from residential paint in 1978 and more than three-fourths of pre-1978 housing contains lead based paint.  The older the property, the higher the potential that lead based paint is present.  However, paint with a high lead content was expensive and the risk in older, high-income neighborhoods can be as significant as that in low-income areas.  The majority of lead poisoning cases to date have been in older rental housing built prior to 1940. A review of the age of the housing stock and tenure was the first step in preparing the City’s community profile.  

The primary cause of lead poisoning in children today is lead based paint.  The City of Paterson Department of Health, Child Lead Section tests children for elevated blood lead levels (EBL).  The state requires that children are tested for elevated blood lead levels as young as age one.  In 2009 the State of New Jersey lowered the childhood lead poisoning level to 15mg per deciliter of blood or as low as 10mg/dl if the child has two tests at that level.   

As part of this State initiative the City of Paterson signed a Model Lead Safe City Project agreement for testing and screening children.  Under this initiative and agreement the State found the City to have approximately 15,148 children under the age of 6, of which 3.8% were screened and found to have a lead level at or above the federal level of concern (20mg/dl).  The City entered into this agreement demonstrating that it has a commitment to ensuring its children are protected from the dangers of lead poisoning.  

As implemented through this agreement the City furthers its compliance by continuing to take steps toward the prevention and response to lead poisoning through educational outreach, screening, inspections, abatement, relocation and other grants.  

The Department of Community Development in conjunction with the City of Paterson expects to use the following strategies to evaluate and reduce lead-based paint hazards:

· Provide resources through its home improvement program to rehabilitate existing one to four family homes, for income eligible households.

· Coordinate public health services and screening with referrals to home repair, lead reduction, and rehabilitation programs.

· Require trained lead inspector/risk assessors licensed by the New Jersey Department of Health and Senior Services in the Paterson Division of Health to periodically inspect abatement projects.

· Continue to allow a higher per unit subsidy for projects that involve lead paint reduction. 

· Ensure that a Lead Inspector/Risk Assessor is dispatched to a child’s home within 48 hours of the City receiving notification of the child’s poisoning.

· Apply for lead grants from other state and federal agencies as well as private foundations.

· Review and recommend changes to the existing Lead Based Paint municipal ordinance to deal with lead hazards.  

· Educate First Time Homebuyers on both the dangers of lead poisoning and measures to prevent lead poisoning.  

· Enact City Ordinance for lead safe maintenance requirements for all rental properties constructed before 1978. 

Contractors performing renovation, repair, and painting projects that disturb lead-based paint in homes, child care facilities, and schools built before 1978 must be certified and follow specific work practices to prevent lead contamination. The new Environmental Protection Agency rules include pre-renovation advisement requirements as well as training, certification, and work practice requirements. 

The following requirements are currently effective: 

· Firms will be required to be certified, their employees must be trained in use of lead-safe work practices, and lead-safe work practices which minimize occupants' exposure to lead hazards must be followed. 

· Renovation will be broadly defined as any activity that disturbs painted surfaces and includes most repair, remodeling, and maintenance activities, including window replacement. 

· The program will enact requirements from both Section 402(c) and 406(b) of the Toxic Substances Control Act. (EPA's lead regulations can be found at 40 CFR Part 745, Subpart E.) 

· Contractors, property managers, and others (including maintenance workers) who perform renovations for compensation in residential houses, apartments, and child-occupied facilities built before 1978 are required to distribute a lead pamphlet before starting renovation work. 

Actions planned to reduce the number of poverty-level families
The City’s strategy is to reduce poverty by empowering low income individuals and families

and improving neighborhoods. The City will continue to utilize this strategy through

implementation of encouraged revitalization within the City and concentrated efforts to

improve the housing stock and the neighborhoods.
The City will continue to support endeavors that create new or substantially improve housing that is affordable to low income residents as well as reduce the housing cost burden of families of poverty and low income. Another effort to alleviate poverty is through job creation. The Department of Community Development’s focus includes assisting businesses in start-up and expansion with an emphasis on job creation and tax-base enhancement. By accessing other funds the City will work to provide employment opportunities within the community where people live. The City will implement Section 3 Employment and Contracting policies on all applicable contracts, ensuring outreach to low income City residents when job opportunities are created by CDBG activities.
The City works with a wide range of social service agencies that provide direct services to low income people. Many of these services are aimed at developing economic self-sufficiency and life skills. These agencies include emergency and transitional housing facilities that provide focused services empowering people to overcome issues that prevent them from rising out of poverty. Day care, health care, mental health and substance abuse treatment, literacy education (including ESL and financial literacy), and job training are essential ingredients.

Actions planned to develop institutional structure 
Recognizing that there have been travel limitations placed on the City of Paterson by the New Jersey Department of Community Affairs, the staff of the Department of Community Development has participated in training events offered by the United States Department of Housing and Urban Development that have been held locally.  During the 2011 Action Plan Year, the staff within the Department of Community Development has participated in the following training opportunities:

· The Economic Development Toolkit (May 22-24, 2012)
· By the Numbers: Financial Management and Procurement for CDBG Grantees (December 7-8, 2011)

· HPRP Technical Assistance Session (October 4, 2011)

· HUD New York Region NSP Workshop (November 3, 2011)
· HOME Finance and Underwriting for Homeownership Projects (April 24-25, 2012)

In addition, the City of Paterson has been selected as one of thirty jurisdictions in the United States to be the beneficiary of the One-CPD Program offered by the United States Department of Housing and Urban Development.  e OneCPD Integrated Practitioner Assistance System (OneCPD) provides Technical Assistance (TA) for HUD's Community Planning and Development grantees that is comprehensive, assessment-based, and focused on measurable outcomes in order to build sustainable grantee management systems and organizational capacity through a cross-program approach. OneCPD was first authorized under HUD's Transformation Initiative, contained in the Department of Housing and Urban Development's Appropriations Act of 2010. As OneCPD launches, CPD will integrate various legacy TA programs that currently serve a wide variety of grantees and program partners.  

OneCPD offers a new paradigm for providing technical assistance that is non-judgmental and emphasizes capacity management through completion of a needs assessment and delivery of assistance that meets grantees where they are and models how grantees conduct business, including layering resources instead of focusing on individual funding sources. This innovative TA model maximizes the impact of assistance in each community by increasing grantee capacity to implement projects based on local conditions, market analysis, and data management to achieve sustainable place-based development and revitalization strategies. The OneCPD model capitalizes on cooperation and collaboration to achieve desired local outcomes, including development and preservation of affordable housing, housing and services for special needs populations, economic development and creation of jobs. OneCPD funds will be targeted to foster innovations in housing and community and economic development program design, finance and outcomes that can be replicated in communities across the country.

OneCPD TA activities will include:

· Needs Assessments

· Direct TA and Capacity Building

· Development of Tools and Products

· Self-Directed and Group Learning Sessions

· Core Curricula for Skills Based Training
      The primary players consist of a governmental entities, service providers, and local businesses. There is a strong tradition of cooperation between these parties evidenced by the many programs and projects already in existence. During the next five-year cycle, it is likely that new projects and programs will be developed due to the combined efforts of both nonprofit and for-profit developers, the Federal, State, and local government, the private lending community, and nonprofit service organizations.
The City will continue to be the primary provider of rehabilitation services for the conservation of existing housing stock. It will also continue to provide rental assistance to the very-low income population and to special groups in conjunction with supportive housing related programs. The City has an established delivery system for these programs and City staff is familiar with current State and Federal funding sources and have program development capabilities. 

The local business entities which play a role in the successful implementation of the City’s strategy include the development community, the real estate community, and the area’s mortgage lenders. The City will continue its efforts to encourage the local development of affordable housing units. The first-time homebuyer program has established strong, positive relationships with the community’s realtors and lenders. In the future, these partnerships will serve both private and public interests regarding housing development as the City assesses available opportunities. 

The strengths and gaps in the delivery of programs and services are listed below: 


Strengths

· Maintenance of a sound fiscal base

· A mutually beneficial exchange of services between organizations

· Increased capacity and effectiveness among social service providers

· An increased participant base among financers, regulators, policy makers, developers, social support services, and community organizations

· A high rate of volunteerism among residents

Gaps

· Uncertain and/or fluctuating State and Federal funding

· Unavailability of leverage funds for housing and public service activities

· Inability of some housing agencies and operators to collaborate and coordinate services, thereby impacting their ability to provide benefits, particularly to the special needs community

· Shortage of transitional facilities and private lending programs for special needs community

· Shortage of healthcare services and follow-up care for homeless persons

· Shortage of respite care or specialized shelter beds for the homeless discharged from a medical facility

· Release of homeless and at-risk persons from correctional, psychiatric institutions, and groups homes (aged-out foster youth) without sufficient housing and job resources being identified

The above-mentioned strengths in the delivery system are a result of years of ongoing collaboration between public institutions, nonprofit organizations, and the private sector based on strategy that cooperative partnerships are essential to ensure the long-term viability of our neighborhoods.  The City will continue to take the lead by interacting and coordinating with housing and community development providers as necessary to insure that priorities are implemented in a timely fashion. 

In order to overcome the identified gaps, the City will continue to promote local collaboratives, non-profit agencies, and lending institutions. This is exemplified in the City’s participation in the Continuum of Care process which has strong experience of prompting connectivity and partnerships in addressing the issues associated with homelessness.
Actions planned to enhance coordination between public and private housing and social service agencies

Program Specific Requirements

AP-90 Program Specific Requirements

HOME 
HOME funded activities by the City of Paterson are for the development and support of affordable rental housing and homeownership affordability, including: new construction, reconstruction, rehabilitation, assistance to homebuyers, real property acquisition, site improvements, demolition, payment of reasonable administrative and planning costs, operating expenses of CHDO’s; and if necessary, relocation expenses.  For practical purposes the limited amount of HOME funding received by the City does not afford for all these activities to be funded annually.  Additionally, at their discretion the City may invest HOME funds as an equity investment, interest bearing loans or advancements or non-interest bearing loans or advancements, grants or as deferred payment loans.  HOME funds are not used by the City for refinancing.  The City will not use forms of investment other than those described at 24 CFR 92.205(b).  

Various Federal, State and local public and private sector resources are necessary to address these housing objectives.  Some examples that can be used to further subsidize housing development are:

Federal Resources

McKinney/Vento

Section 8 Rental Assistance

Shelter Plus Care Rental Assistance

Federal Home Loan Bank

Federal Housing Administration (FHA) insurance

State Resources

LIHTC

Home Express

Balanced Housing                             

NJ Division for Developmentally Disabled (DDD) capital and operating funds

Local Resources

Developer Contributions

Conventional Loans from Private Lending Institutions

Inclusionary Zone Incentives

Impact Fees

Tax Increment Financing

Income Limits: The City is choosing to use the uncapped income limits, as allowed.  Uncapped income limits will be used for all income eligibility requirements in HOME funded activities.  

Resale/Recapture Guidelines: 

Development Subsidy - Resale

One utilization of the City’s HOME funds is in the form of a development subsidy for the production of new affordable housing for sale to lower income buyers.  The City will utilize resale provisions for the units created via development subsidy funding provided by the HOME program.  

The established resale provision is based on the affordability period and on amount of subsidy provided.  The City of Paterson has defined affordability as being 35% of a homebuyer’s income.  The City will encumber the property with the appropriate deed restriction and lien.  During the period of affordability individual units may only be sold to another low income buyer (<80% AMI).  

The property remains affordable to low income buyers by placing a cap on the resale price of the unit.  In order to ensure that the seller receives a fair return on their investment the City uses a formula that factors the original purchase price, the value of improvements, a cost of living factor, mortgage terms, as well as any rehabilitation that may be necessary to meet code at the time of sale to determine the amount of net earnings to be retained by the seller.  Based on the parameters outlined above, the City of Paterson takes into account the factors listed to provide a fair return that is equitable to both the homeowner and the City.

In the case of foreclosure, the City will have a right of first refusal, as protected and stipulated in the lien documents, and will work with the mortgage company and seller to identify an eligible buyer to purchase the home for the balance of the mortgage rather than auction.  To the extent practicable, the formula for determining net earnings to be retained by the homeowner will be utilized.  

Direct Assistance - Recapture

The City’s First Time Home Buyer program is targeted to assist eligible low to moderate income homebuyers purchase their first home.  This forgivable loan is used toward down payment and closing costs.  The loan is forgiven after complete satisfaction of the period of affordability. Participants must qualify for a mortgage with a conventional lender of their choice.  At the time of purchase a deed restriction regarding the recapture of HOME funds, during the period of affordability, is recorded for each property.  
Recapture provisions apply to the entire amount HOME funds invested if the house is sold or title is transferred during the period of affordability. If the period of affordability is satisfied then the full amount of the grant is forgiven. If the house is sold or title is transferred during the period of affordability a net share of proceeds formula will be applied to determine the recaptured amount in cases where net proceeds are insufficient to recapture the full HOME investment.  This also enables the homeowner to recover a portion of their investment (home buyer personal down payment and their capital improvement investments). Net proceeds are calculated by adding the outstanding mortgage lien to the closing costs and subtracting this sum from sale price.  Net proceeds are divided as follows: 

	HOME Investment
	X  Net Proceeds = HOME Funds Recaptured

	HOME Investment + Homeowner Investment
	


	Home Owner  Investment
	X  Net Proceeds = Amount to Homeowner

	HOME Investment + Homeowner Investment
	


All HOME-assisted development projects containing 5+ HOME-assisted units, with the exception of the First Time Home Buyer Program and the City’s Rehabilitation program, are required to comply with all affirmative marketing requirements.  All applicants are required to submit an Affirmative Marketing plan for with their funding request that is compliant with HUD Form 935.2A.  

Eligible forms of match requirements for HOME-assisted units are met by: cash from non-federal sources; value of waived taxes; value of donated land; value of donated materials, equipment, and labor; and direct cost of homebuyer counseling to families purchasing HOME-assisted units. 

The City does not use any of its HOME funds to fund a tenant based rental assistance program.  The City’s HOME Program does not intent to use forms of investment other than those described in 24 CFR 92.205(b).  HOME funds will not be used to refinance existing debt secured by multifamily housing that is rehabilitated with HOME funds.  

The City’s Affirmative Marketing Plan applies to all low and moderate income housing units created in the City of Paterson and housing projects containing 5 or more units. The Affirmative Marketing Plan is a regional marketing strategy designed to attract buyers and/or renters of all majority and minority groups within Paterson's housing region, regardless of sex, age or number of children (unless units are age-restricted), to affordable housing units created within the City.  The plan prohibits discrimination in the sale, rental, financing or other services related to housing on the basis of color, race, sex., religion, handicap, age (except for designated age-restricted units), familial status or national origin.  

The City’s established procedures require: 

· Advertising at least 120 days prior to rent up in local newspapers including those in other languages and utilizing the grantees affirmative marketing policy

· Each owner must provide an opportunity for applicants to receive counseling on such topics as budget, credit, lease and foreclosure

· Providing copies of all marketing material to a listing of local agencies and offices where interested applicants may have access to the material

Outreach for all newspaper articles, advertisements, announcements and requests for applications pertaining to low moderate income housing units shall appear in the following daily regional newspapers.


	Herald News/Bergen Record

North Jersey Media Group

1 Garret Mountain Plaza

West Paterson, N.J. 07424

(973) 569-7427
	Arab Voice

85-89 Hazel Street

Paterson, N.J. 07503
	El Especialito 

3510 Bergenline Avenue

Union City, N.J. 07087


The primary marketing shall take the form of a least one press release sent to the above publications and a paid display advertisement in each of the above newspapers.  Additional advertising and publicity shall be on an “as needed" basis.

The advertisement shall include a description of the following:

1. Street address (es) of the units;

2. Directions to the housing units;

3. Number of units currently available;

4. The bedroom size (s) of the units;

5. The minimum/maximum household sizes;

6. The minimum/maximum income permitted to qualify for the housing units

7. Contract information regarding potential issues and questions;

8. The sales price of the units;

9. Where and how applications may be obtained, including business hours at each location

The Department of Community Development shall encourage participation by minority-owned businesses in assisted housing and other activities.  Minority’s make up more than half of the City’s population.  Since more than half the population is of minority ethnicity all marketing, advertising and outreach efforts target this community.  The Department of Community Development shall maintain records concerning the participation of minority-owned businesses to assess the results of its efforts.  Any contractor interested in bidding on available jobs will be screened and, if qualified, be included on a list of contractors to receive announcements about the availability of bidding opportunities when applicable.

The Department of Community Development will make periodic site visits for all housing rehabilitation and minor home repair projects as necessary and appropriate depending on the nature and scope of each activity.  Before approving any partial or final reimbursements for such work the Department of Community Development will inspect all work covered within the reimbursement request to insure it has been completed in accordance with specifications. 

Regular monitoring of housing programs supported with federal funds and subject to the Consolidated Plan will be conducted to ensure compliance with occupancy and affordability requirements. Where assistance is provided to homeowners for housing activities, the City will follow written residential rehabilitation program procedures. These procedures provide oversight in the development of work write-ups, cost estimates, project specification packages and compliance with local building codes.  These will promote the satisfactory completion of the project and ensure the timely release of any payments.
Community Development
The City of Paterson’s non-housing community development needs reflect the City’s goals of enhancing the economic environment, upgrading the environment, particularly in lower income neighborhoods, and supporting public service efforts.  The Outcome Performance Measuring System will be used to track the City’s performace in meeting these goals.
The following are the overall goals by category:

Economic Development Goals: the City’s primary economic goals are to create a more diverse and broad-based economy that adds jobs to the area and attracts businesses. In addition, the City will also:

· Integrate community development efforts in a coordinated, comprehensive approach that achieves individual self-sufficiency and neighborhood revitalization while increasing economic opportunities for low-income residents

· Support local businesses with the process of starting, relocating, or expanding businesses within the city including the revitalization and beautification of businesses and storefronts

· Provide technical assistance in support of local businesses

· Create social venture programs and support a business incubator site in low income neighborhoods that will enhance residents’ employability and improve their chances of attaining a job

Community Development/Planning Goals: In conjunction with economic development projects in the LMI neighborhoods, the City will address several neighborhood plans that are in various stages of development. Efforts will focus on improving the built environment and enhancing property values. These include the following:

· City expects to address neighborhood plans in support of neighborhood organizational efforts to reverse decline and enhance the quality of life within the community

· Stabilize property values by facilitating the demolition of vacant and dilapidated structures

· Prioritize properties on the City’s demolition list

· Facilitate removal of blighted structures

· Renovate/rehabilitate homes to a condition that they can be sold, particularly to low and moderate income households seeking homeownership

· Promote neighborhood revitalization through infrastructure and facility improvements

· Provide for a full range of public services for very low, low and moderate-income residents

During the 5-Year Strategy planning process, Department of Community Development identified needs based upon the following:

· Weighing the severity of the need among all groups and subgroups

· Analyzing the current social, housing, and economic conditions

· Analyzing the relative needs of LMI families

· Assessing the resources likely to be available over the next five years

· Evaluating input from group sessions, interviews, service provider surveys, municipal departmental staff and public hearings

The primary impediment to the City’s ability to meet underserved needs is the reduction in CDBG funding over the past few years to address identified priorities.

Intensifying the impact of limited available funding is the current state of the economy in Paterson and the surrounding area. The current economic situation has shown some improvement however the decline that was experienced the last several years has negatively impacted the commercial and residential market.  Any economic growth that was underway in the area prior to the recession has essentially stalled.

The City will continue to use its HUD entitlement funds to achieve, and through increased capacity surpass, its goals. The City has continuously sought public and private resources to leverage its entitlement funds in assisting with implementation of policies and programs that will enable it to achieve the following goals:

1. Paterson as a City of the First Class

2. Healthy and Safe Neighborhoods

3. Preparing Residents for Jobs in the 21st Century Economy

Economic Development

The City has been actively working to enhance the low and moderate income neighborhoods via a number of economic development efforts. The focus will be on job creation and business retention and expansion.

Priority: Expand and create business opportunities and job creation efforts through community and economic development activities

· Objective: Integrate community development efforts in a coordinated, comprehensive approach that achieves individual self-sufficiency and neighborhood revitalization

· Objective: Create social venture programs and support a business incubator site in low income neighborhoods that will enhance job creation opportunities for those less fortunate seeking means of employment

· Objective: Utilize CDBG Program and other funds to support the expansion and creation of businesses via the Department of Community Development to assist individuals and businesses to successfully navigate the processes of starting, relocating or expanding a business within the City including the revitalization and beautification of businesses and storefronts

Planned Accomplishments over the next five years:

· The City plans to provide technical assistance to 3 businesses

· The City plans to establish 5 business incubator in a designated low and moderate income neighborhood

· The efforts of the Department of Community Development will result in the creation of an additional 4 new jobs primarily for low and moderate income individuals

· The City expects to address neighborhood plans in support of neighborhood organizational efforts to reverse decline and enhance the quality of life within the community

Community Development
The City has been working to link neighborhood improvements to the overall economic development efforts of the City. Efforts include decreasing the number of blighted structures within the community, particularly in low and moderate income neighborhoods, and encouraging development of vacant and underutilized properties.

Priority: Mitigate blight to reduce the impact of neglected and vacant properties – The goal is to remove the tangible and intangible negative impacts of abandoned and dilapidated properties on the viability of neighborhoods in the City.

· Objective: Categorize functional properties from the list of sites in need of demolition and utilize the City’s rehabilitation programs to renovate or restore these properties, thereby increasing housing inventory and reducing the number of homes to be demolished.

· Objective: Stabilize property values and facilitate the demolition of vacant, dilapidated structures throughout the city.

Planned Accomplishments over the next five years:

· The City will demolish 4 structures per year through its CDBG Clearance/Demolition Program.

Priority: Promote neighborhood revitalization through infrastructure and facility improvements

· Objective: Stabilize neighborhoods through the provision of infrastructure improvements in eligible low to moderate income census tracts

· Objective: Provide the capital for facility improvements to ensure the long term success of provided programs for very low, low and moderate income residents 

· Objective: Ensure the availability of needed public services for the very low, low and moderate income residents

Planned Accomplishments over the next five years:

· The City will rehabilitate 3 roadways

· The City will make improvements at 25 public facilities including parks and recreational facilities

· The City will provided public services for 50,000 very low, low and moderate income residents

When funds are available very low, low and moderate-income neighborhoods will also benefit form the commitment of general fund resources to various public facilities and infrastructure improvements throughout the City.
Housing Opportunities for People with AIDS
The Bergen/Passaic HOPWA Grant will be administered by the City of Paterson Department of Human Services.  The grant covers the two counties, Passaic and Bergen, and the Cities of Paterson, Passaic, and Clifton and the Township of Wayne.

During 2011 funding will be used for Tenant Based Housing and Housing Supportive services in both Bergen and Passaic County for Tenant-Based Assistance Program and vouchering services. 

The funding division is based on the prevalence of cases of Persons living with HIV/AIDS as reported to the NJ Department of Health in June 2011. Bergen County represents 36% of Persons living with HIV/AIDS and Passaic County represents 64%.

The funding allocation was determined by Ryan White Grants Division who used prevalence of HIV data, and historical prioritization of services provided by the HOPWA Committee. 

Barriers:

Stigma and fear remain the most common barriers that prevent persons living with HIV/AIDS (PLWH) from taking necessary action to secure housing.  Housing services continues to rank as a high “documented” need among PLWH who have weaken immune system, sporadic employment, and an array of medical conditions and treatments which affects their ability to secure and maintain employment and housing. There is a noticeable increase for HOPWA services in an environment of few new/declining resources for the HIV/AIDS (PLWH) population.  

Trend data:

It is increasingly difficult to meet the needs of PLWH.  The cost of housing is rising dramatically.  Medical care costs and availability are not keeping up with demand.  

There is a noticeable increase for HOPWA services in an environment of few new/declining resources for the HIV/AIDS (PLWH) population.  

To enhance and support housing stability among people living with HIV and AIDS, preventing homelessness and promoting engagement and retention into HIV care and treatment. 

The Bergen/Passaic HOPWA Grant has been utilized to prevent homelessness by providing a wide variety of housing assistance and services.  These services are provided based on need and include:

· Financial coverage of short-term rent, utilities, mortgage payments, security deposits, emergency shelter;

· Supportive services (case management, transportation, legal services, food); and 

· Project-based (up to 10 slots) housing.  

Emergency Solutions Grant (ESG) 
1. Include written standards for providing ESG assistance (may include as attachment) 
The Department of Community Development will require ESG sub-recipients to establish and implement written standards for their ESG programs upon execution of contracts.  Each sub-recipient will have to include the following information in their written standards:

· Standard policies and procedures for evaluating individuals and families’ eligibility for assistance under the Emergency Solutions Grant (ESG);

· Policies and procedures for coordination among emergency shelter providers, essential service providers, homeless  prevention and rapid re-housing assistance providers, other homeless assistance providers, mainstream service and housing providers;

· Policies and procedures for determining and prioritizing which eligible families and individuals will receive homeless prevention assistance and which eligible families and individuals will receive rapid re-housing assistance;

· Standards for determining the share of rent and utilities costs that each program participant must pay, if any, while receiving homeless prevention and rapid re-housing assistance;

· Standards for determining how long a particular program participant will be provided with rental assistance and whether and how the amount of that assistance will be adjusted over time;

· Standards for determining the type, amount and duration of housing stabilization and/or relocation services to provide a program participant, including the limits, if any, on the homeless prevention or rapid re-housing assistance that each program participant may receive, such as the maximum amount of assistance, maximum number of months the program participant receives assistance or the maximum number of times the program participant may receive assistance.

2. If the Continuum of Care has established centralized or coordinated assessment system that meets HUD requirements, describe that centralized or coordinated assessment system. 
The City of Paterson is a participating member of the Comprehensive Emergency Assistance System (CEAS Committee).  The CEAS Committee identifies gaps in the homeless system and provides oversight for the programs that assist homeless families and individuals administered in Passaic County.  

In addition, the City of Paterson is part of the Continuum of Care (CoC), which is administered by the Passaic County Department of Human Services, which has been recognized by the United States Department of Housing and Urban Development.  The CoC is the lead group exploring ongoing issues of homelessness.  The CoC plans and manages the homeless system’s coordination through ongoing collaboration of public and non-profit agencies, grantors, advocacy groups and formerly homeless individuals.  The CoC conducts monthly meetings and regular meetings of its issue-specific committees.  At the monthly meetings, stakeholders work together to identify needs, set priorities and strategy, eliminate duplication, evaluate, coordinate and improve services and the delivery system.  

3. Identify the process for making sub-awards and describe how the ESG allocation available to private nonprofit organizations (including community and faith-based organizations). 
The Department of Community Development issues requests for proposals for the Emergency Shelter/Solutions Grant program on an annual basis.  For the 2011 Annual Action Plan, the request for proposal was issued in December, 2010.  The rfp document was available to interested agencies via the City of Paterson’s website (www.patersonnj.gov) and the Department of Community Development.  A technical assistance workshop was held for interested agencies on January 20, 2012.  The required submission deadline was February 28, 2011.

The Department of Community Development (CD) determines whether or not a proposal is eligible for ESG funding and meets national program objectives under federal regulations. CD convenes a review committee to evaluate eligible proposals in terms of federal and local program priorities, quality, and cost effectiveness. Under the supervision of the Director, the highest rated proposals will be considered and funded under 2011-2012 HUD entitlement awards until the limit of our grant entitlement funding is reached.  This Request for Proposal (RFP) solicits proposals from organizations to deliver projects, services, or activities that are consistent with the ESG priorities and objectives identified in the City of Paterson’s 2010-2014 Consolidated Plan.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly homeless individuals in considering policies and funding decisions regarding facilities and services funded under ESG. 
The City of Paterson through its participation as part of the Continuum of Care (CoC) will meet its homeless participation requirement.  The CoC is the lead group exploring ongoing issues of homelessness.  The CoC plans and manages the homeless system’s coordination through ongoing collaboration of public and non-profit agencies, grantors, advocacy groups and formerly homeless individuals.  The CoC conducts monthly meetings and regular meetings of its issue-specific committees.  At the monthly meetings, stakeholders work together to identify needs, set priorities and strategy, eliminate duplication, evaluate, coordinate and improve services and the delivery system.

5. Describe performance standards for evaluating ESG. 

The Department of Community Development recognizes that performance standards will evolve over the next several years, as the Emergency Solutions Grant is implemented.  As such, we expect our ESG sub-recipients to continue to provide quality services, while striving to improve their program outcomes.  The Department of Community Development will monitor the performance of its ESG sub-recipients through the evaluation of HMIS data and through the integration of ESG services with the Continuum of Care.  There will be a minimum of three performance standards used to evaluate ESG sub-recipients’ programs, which are as follows:

· At least 65% of program participants will be discharged to permanent housing.

· At least 65% of program participants will sustain housing at least six months to one year upon program exit.

· At least 75% of program participants will access mainstream resources while participating in the ESG program.

As previously stated, the performance standards set forth by the Department of Community Development may change as the ESG Interim Rule is implemented.  Based on monitoring information and consultation with the CoC, these performance standards may be further refined.
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